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Program Overview

The insurance sector is undergoing rapid transformation driven by digital
innovation, regulatory change, and evolving customer expectations. Organizations
need visionary leaders who can navigate complexity, inspire teams, and drive
sustainable growth. This program equips current and aspiring leaders with
strategic insight, digital agility, governance acumen, and ethical leadership to lead
with confidence.

Program Objectives

On completion of this course, you will be able to:

» Develop leadership capabilities tailored for the insurance industry;

» Lead and manage change with strategic foresight and agility;

» Strengthen governance, ethics, and accountability in leadership;

» Leverage technology and innovation for digital transformation;
 Build resilient, high-performing and diverse teams;

» Integrate ESG, risk, and fraud management into leadership strategy;

» Enhance stakeholder engagement and ecosystem leadership;

» Drive organizational performance and sustainable impact;

e Integrate leadership competencies developed across all modules; and
« Demonstrate applied leadership capacity within the insurance sector.

Who Should Enroll

This course is suitable for:

» Senior executives and managers in insurance and financial services.

« Underwriters, claims managers, actuaries, and brokers.

» Leaders from professional bodies, training institutions, and regulators.
e Corporate HR and Learning & Development leaders.

« Emerging leaders preparing for executive roles.

Program Modules

e Insurance Leadership Fundamentals
e Strategic Leadership & Vision

» Digital Transformation in Insurance
» Governance, Ethics & Accountability
e Financial Leadership & Risk



» Change Management & Agility

» Stakeholder Engagement & Ecosystem Leadership
e Leading High-Performance Teams

« Diversity, Equity & Inclusion (DEI)

e Leading Through Crises & ESG Imperatives

e Fraud Risk Management & Integrity

» Capstone Reflection & Application

Key Features

e 100% Online on Self Study

» Practical Case Studies with African Relevance

e Endorsed and dual awarded by Cambridge International college (CIC),
Britain

e Tailored for Individual and Corporate Cohorts

« |IEA Digital Certificate & International Executive Certificate by CIC

Corporate Partnership Opportunities

Through the Insurance Institute of East Africa’s lIEALearning white-labeled LMS,
organizations can:

e Launch branded leadership academies

e Track learner progress and performance

» Offer Al-proctored exams for integrity

e Customize modules to meet organizational needs
« Issue co-branded certificates and badges

Certification & Recognition

Participants who successfully complete the program will receive an Executive
Certificate in Insurance Leadership by IIEA and an International Executive
Certificate in Insurance Leadership awarded by Cambridge International College,
Britain. The program is designed to meet CPD and professional development
standards recognized across the industry.

12 Weeks



Empower your leaders to shape the future of insurance.

& Email: info@iieacourses.com
@ Website: www.iieacourses.com

C Tel: +254 723 334 408 )

This program is offered by the Insurance Institute of East Africa in partnership with
Cambridge International College, Britain.
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